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To the Stockholders of 

Crowley/ Milner & Company 


On behalf of your Board of Directors, I submit our annual report for 
fiscal year ended January 10, 1936. The balance sheet, surplus account 
and income from operations, as shown herein, have been certified by 
Messrs. Ernst & Ernst. 

In accordance with the plan for readjustment of the debenture 
obligations, new 5%% Sinking Fund Debentures due in 1946 and new 6% 
Prior Preference Stock were issued to holders of the old debenture issue to 
the extent of 95% of the amount of that issue outstanding when the plan 
was presented. The exchange of these securities is continuing and efforts 
are being made to complete the entire retirement of the old issue in ac¬ 
cordance with the plan. 

The Board of Directors has authorized a reduction in the stated 
value of the non-par value common stock from $10.00 to $5.00 per share, 
thereby creating a capital surplus account of $1,697,165.00. 

Net sales increased from $12,142,039.26 in the previous fiscal year 
to $13,550,447.01 or an increase ot 10.4%. Net profit was $193,490.31 
after all charges compared with $14,574.63 last year. 

Working capital increased from $2,924,334.53 at January 11, 1935 to 
$3,210,658.49 at January 10, 1936. The ratio of current assets to current 
liabilities is 5.6 to 1. 

Local business conditions appear to indicate some degree of con¬ 
tinuation of the rising trend in our sales volume. 

Very truly yours, 



President 





Consolidated 

CROWLEY, MILNER & COl 

January 


ASSETS 

CURRENT 

Cash on hand and on deposit... $ 306,548.03 

Customers’ accounts: 

Charge accounts ...-.$ 601,936.14 

Instalment accounts.—- 1,789,108.23 $2,391,044.37 

Less allowance.. ^5,000.00 2,216,044.37 

Inventory—at the lower of cost or market values: 

Merchandise on hand.. $1,035,146.38 

M adv^cltai^“n an purchases. 347,037.43 1,382,183.81 $3,904,776.21 


OTHER ASSETS 

Miscellaneous notes and accounts, investments 
and insurance deposits, less allowance of $5,000.00 

Officers* notes and accounts ($20,000.00 secured by 
real estate mortgage).. 


Claims against closed banks 
Less allowance . 


$ 126,790.36 
93,783.92 


Land and buildings not used in operations, less 
amortization and depreciation. 


60,232.68 

52,879.80 

33,006.44 

200,248.75 


346,367.67 


PERMANENT (at cost) 
Land- 


$ 90,000.00 


Buildings on owned land..—.—... 

Buildings and improvements on leased land. 

Furniture and fixtures, distributing station and 
delivery equipment- 

Less allowance for amortization and depreciation 


$ 200,000.00 

4,236,071.15 

1,944,479.95 

$6,380,551.10 

3,150,394.67 


3,230,156.43 


LEASEHOLDS AND GOOD WILL 
DEFERRED 


3,320,156.43 

1.00 


Unexpired insurance premiums, supply inventory, 
advertising plates and prepaid expenses.. 


131,118.73 


$7,702,420.04 


























































balance Sheet 

IP ANY, AND SUBSIDIARY 

0 , 1936 


LIABILITIES 


★ 


CURRENT 



Accounts payable: 

For purchases, expenses, etc. 

Rent __-. 

Accrued interest on debentures.. 

Provision for Federal income tax. 

RESERVE FOR CONTINGENCIES.. 

FUNDED DEBT 

5J4% Sinking Fund Debentures—1937 
Outstanding- 


$ 553,089.42 

66,004.11 $ 619,093.53 
44,024.19 

31,000.00 $ 694,117.72 
25,000.00 


$ 183,000.00 


5^ % Sinking Fund Debentures—1946 

(Required sinking fund deposits for the year 
ending January 8, 1937 amount to $48,372.00) 


Authorized- $1,810,500.00 

Less: Unissued .$ 91,500.00 

Retired - 4,000.00 

In treasury ... 134,500.00 230,000.00 1,580,500.00 1,763,500.00 


CAPITAL STOCK AND SURPLUS 
CiVPITAL STOCK 

PRIOR PREFERENCE STOCK —6% cumulative 
after January 1, 1937 

Authorized (par value $50.00). $1,810,500.00 


Less: Unissued...$ 91,500.00 

In treasury ... 138,500.00 230,000.00 $1,580,500.00 


PREFERRED STOCK—6% non-cumulative 

Authorized and issued (par value $100.00) 495,900.00 

NON-PAR VALUE COMMON 

Authorized and issued. 352,250 shares 

Less in treasury-- 12,817 (A) 

Outstanding _339,433 shares 1,697,165.00 

$3,773,565.00 

SURPLUS 

Capital surplus---- -- $1,697,165.00 

Profit and loss-deficit. 250 , 927.68 1,446,237.32 5,219,802.32 


(A) Includes voting trust certificates representing 
4,785 shares of non-par value common stock. 

$7,702,420.04 











































SUMMARY OF INCOME AND EXPENSE 

January 10, 1936 


Cost of merchandise sold and expenses, less other income including 

income from carrying charges on instalment accounts....$12,889,541.08 

Amortization of leasehold improvements and depreciation . 307,234.68 

Interest on debentures..... 88,264.51 

Bad accounts charged off... 89,125.50 


Add: Discount on debentures (1937) acquired.$ 38,600.00 

Accrued interest on debentures (1937) acquired. 9,609.07 


Provision for Federal income tax... 

NET PROFIT 


PROFIT AND LOSS — DEFICIT 

BALANCE—January 11, 1935 ..... 

Deduct: 

Net profit from operations for the year ended January 10, 1936 $ 193,490.31 

Discount on prior preference stock purchased .— 675.00 

PROFIT AND LOSS—DEFICIT-January 10, 1936 


$13,550,447.01 


13,374,165.77 
$ 176,281.24 

48,209.07 
$ 224,490.31 

31,OOO.OJ 
$ 193,490 .31 


445,092.99 


194,165.31 

250,927.68 
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March 18, 1936. 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have made an examination of the consolidated 
balance sheet of CROWLEY,MILNER AND COMPANY (a Michigan 
corporation) and its wholly owned subsidiary, CROWLEY, 

\ MILNER BUILDING COMPANY, as at January 10, 1936, and of the 
summaries of income and deficit account. 

I 

. Cash funds, investments and insurance deposits at 
January 10, 1936 were verified. Sufficient provision, in 
our opinion, has been made for doubtful accounts. The 
merchandise inventory was taken and priced in accordance 
with the retail method under the direction of the manage¬ 
ment. We made tests of the mathematical accuracy of the 
inventory computations and analyses of the departmental 
inventory records, and based thereon, it is our opinion 
that the valuation of the inventory has been established 
on the basis of the lower of cost or market prices. The 
additions made to the permanent asset accounts are, in our 
opinion, properly classified as such. Provision has been 
made for all ascertained liabilities. 

During the year ended January 10, 1936 the stated 
value of the non-par value common stock was reduced from 
$10.00 per share to $5.00 per share thereby creating a 
capital surplus account of $1,697,165.00. 

In our opinion based upon our examination, the 
accompanying balance sheet and summaries of income and 
deficit account fairly presents the consolidated position 
of the Company and its subsidiary at January 10, 1936 and 
the results from operations for the year ended at that date. 
Further, it is our opinion that the statement has been pre¬ 
pared in accordance with accepted accounting principles and 
on a basis consistent with the preceding year. 



Certified Public Accountants 




























